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Comment from young
dad:
“I learned to give my
children
attention and I’ve got
hope now.”
“A high point for me
was guiding the
parents through their
own decisions”
- Facilitator
Comment from young
mom:
“I learned that
parenting won't be
the same for each
child."
The NOBODY’S PERFECT PARENTING PROGRAM is a
community-based parenting education and support
program developed specifically for parents of children (birth
through age five) who may be young, single, socially, culturally
or geographically isolated, or who may have limited formal
education and low income. The program has been offered in
every Canadian province and territory and has been one of the
most popular parenting programs in the country for over 30
years!
NOBODY’S PERFECT goal is to improve participants’
capabilities and to improve and maintain the health of their
children. It is a Canadian best practice, with clear measured
impacts on positive parenting which can readily adapted to all
cultures.

NOBODY’S PERFECT (NPP) is offered by trained facilitators to
parents general in weekly sessions. It is based on adult learning
principles using a learner-centered and strengths-based
empowerment model where the parents’ own experiences are
recognized and valued. The program builds on their existing
knowledge and skills through interactive group discussion and
problem-solving learning activities.

At Nobody’s Perfect Manitoba, we are funded by Healthy Child
Manitoba to provide support, training and coordination of the
program within the province, through a service agreement
with Youville Centre. We liaise with the Public Health Agency
of Canada and other provinces and territories to ensure that
quality assurance standards are achieved.

The objectives are to:


promote positive parenting;



increase parents’ understanding of children’s health,
safety and behaviour;



help parents build on the skills they have and learn new
ones;



improve parents’ self-esteem and coping skills;



increase self-help and mutual support, and;



bring parents in contact with community services and
resources.
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HIGHLIGHTS
Along with facilitator training, program data collection and
evaluation, NPP Manitoba focused on the priorities set out by the
Steering Committee in June 2019. The information in this Annual
Report reflect those priorities of:





Building Capacity of others
Nobody’s Perfect Trainer & Facilitator Development and Support
and Engaging in the Community

Our biggest accomplishments for this fiscal year was the success
of the Professional Learning day that was held on March 6 th 2020, the
breadth of our partnerships across Manitoba, and the ability to quick
adapt programming at the impetuous of the Covid-19 Pandemic.

Facilitators were asked, the overall impact of the NPP facilitator training had on their
facilitation of a group….
“The training was very inspiring and I tried to hold on that feeling so I could re-created
it in my own practices and sessions”
“Because I facilitate programs every day, and this was the first training I received, it
was very beneficial in my other groups as well. I also found that I became much more
critical of other trainings that I attended – that aren’t focusing on adult education
principles and how adults learn, like in Nobody’s Perfect.”
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In 2019 –2020 Manitoba
alone delivered 40% of the
national programs offered to
fathers!

“This Dads' Group was very successful. We geared the content to what the participants wanted. A lot of what the participants were interested in
covering over the 6 weeks were about bonding with their children, building trust within the family unit, and fostering the love and care for one
another in their families. We utilized the activities within the facilitator manual, which they enjoyed. During our PARENTS sections of the program,
we created a no-sew book bag with the dads. They made a bag out of a t-shirt and then decorated it with their children's name. They enjoyed this
hands on activity. The following session, one of the participants stated he took one of his old t-shirt and did the same activity at home with his
children. He loved how it was a special bonding experience for them. At the end of every session as a closing, we offered a self care box. Each
participant would share one thing they liked about or take away from today's session, then took home an item (body wash, deodorant, chocolate,
etc.) from the box. During the very last session, we utilized the "Goodie Bag" activity in the Nobody's Perfect activities. The dads were excited to
share this goodie bag with their children in boosting self-esteem and sharing the positive qualities about one another. This group was very fun and
a very positive experience, for both parents and facilitators!”
- Facilitator

NOBODY’S PERFECT MANITOBA PROVINCIAL STEERING COMMITTEE
Nobody’s Perfect is funded by Healthy Child Manitoba and Youville Centre holds the service agreement with them. Provincial coordination of
the program is done by a part-time Coordinator. A Steering Committee is made up of members from program stakeholders and
interested organizations. Members are responsible for making recommendations and advice on the overall strategic direction, goal setting
and coordination of Nobody's Perfect in Manitoba. As well, they actively support and contribute to completing the activities outlined in
Schedule A of the service agreement. The committee meets up to 5 x year.

2019—2020 MEMBERS:
Toni Tilston-Jones

Youville Centre

Kim Watts

Public Health Agency of Canada

Tammy Hossack

Little Teaching Lodge Head Start, Brandon

Gabriela Galli

Mosaic Newcomer Family Resource Network

Carla Dorbolo

Facilitator—Winnipeg Region

Asma Alam

Healthy Child Manitoba Office

Sophia Ali

Aulneau Renewal Centre

Robyn Brown

Hastings Family Centre—Louis Riel School Division

Denise Dewar

Facilitator—WestMan Region

THANK YOU TO OUTGOING MEMBERS:
Terrie Redekopp
Pregnancy Family Support Services
Les O’Neill
Addictions Foundation of Manitoba
Tricia Robinson
South Winnipeg Family Resource
Centre
Shelly Jonasson
Healthy Child Manitoba Office
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PROVINCIAL COORDINATOR MESSAGE
Celebrating our work shouldn’t be this hard.
When I sat down to reflect on the past year (April 2019 to March
2020), I was reminded on what I wrote in the winter 2019 NPP
Newsletter. Winter is sometimes hard. Little did I know what
was ahead of us for spring of 2020!
Spring should be a season of change and growth and is also
where we have an opportunity to reset, recharge and plan for
the future. This Annual Report is to help us focus on the
accomplishments of our previous fiscal year, but that year ended
with a sudden shift and it is hard to celebrate anything.
The Covid-19 pandemic has changed us all. We have had to learn
new ways to connect with the families in our community, all
while we ourselves are parenting, home schooling and working
from home. We have had to overcome work/life balance stress
along with a huge learning curve of adapting everything we
normally do to a different way of doing it.
This Annual Report will attempt to discover and celebrate all
what we did in 2019 – 2020, but not ignoring the current
situation we face as individuals, families, agencies, communities
and globally.
Our plan for 2019 – 2020 was to focus on building capacity of
others, provide Nobody’s Perfect trainer & facilitator
development and support and engage in the community more.
I am excited about the work we did in those areas, and look
forward to continuing with more of the same this year, but in a
different way.
Our NPP family of facilitators and trainers have connected,
supported and learned from each other in many ways. We held
a provincial professional learning day in early March and then
continued to connect with each other weekly since the
pandemic. We have increased our on-line support for parents
through social media. We have adapted, and had the courage to
deliver, on-line parent groups when we thought it couldn’t be
done! We are using our facilitator skills to engage people
through a screen now, and, it’s working because you trusted the
process! We now have data/feedback to help us to adapt and
pilot an on-line facilitator training in fall of 2020.

“I loved that we decided as a group on what
we wanted to talk about”
“I would prefer the program to be longer than
6 sessions”
- parents

Working from home, I had to shift what I can do to support our
facilitators, and in turn their communities all across Manitoba. I
have often felt the weight of world on my shoulders, as I know
many others have too, on how best to support our most
vulnerable families. Family support agencies have had matters
to overcome in one way or another this year; funding cuts, Covid
-19 Pandemic and having to re-caliber how things are done. It has
been hard and Nobody is perfect. What has stood out for me is
the resiliency of the front line – our NPP program Facilitators!
Thank you all! You are making a difference in people’s lives!
You are true champions!
-Carmen Paterson-PayneProvincial Coordinator
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In 2019 –2020 43% of the national
newly certified facilitators were
from Manitoba!

NEW NOBODY’S PERFECT FACILITATORS
Barnard

Kelsie

Mosaic Newcomer Family Resource Network

Mazawasicuna

Krystle

Jordan's Principle Sioux Valley Dakota Nation*

Gasuliak

Nadiia

Westman Immigrant Services

Bobb

Brenna

Canupawkpa Health services*

Chaske

Sherilyn

Canupawkpa Jordan's Principle*

Lonechild

Bryanna

Canupawkpa Jordan's Principle

Larocque

Tricia

Society 2000*

Jackson

Marlene

River East Transcona School Division

Jacobs

Trudy

Kahnawake Shakotiia'takehnhas Comm Services*

Lint

Renee

Parkland Crisis Centre and Women's Shelter

Haggerty

Stacey

Dauphin Friendship Centre

Makhmud

Tetiana

Mosaic Newcomer Family Resource Network

Kaur Dhaliwal

Arinder

Mosaic Newcomer Family Resource Network

Huang

Jin Ying

Mosaic Newcomer Family Resource Network

Campbell

Marny

Mosaic Newcomer Family Resource Network

Ali

Shler

Mosaic Newcomer Family Resource Network

Ashibougwu

Mary

Mosaic Newcomer Family Resource Network

Thom

Bonny

Hastings School (Louis Riel School Division)

Cossolin

Julia

familiesforward Parent Child Coalition

Liu

Shan

familiesforward Parent Child Coalition

Button

Taylor

Wings of Power

Richards

Deb

Youth for Christ*

Monkman

Tanya

Onashiwin Aboriginal Head Start*

Thordorson

Susan

Onashiwin Aboriginal Head Start

Mowatt

Shelley

Onashiwin Aboriginal Head Start

Harris

Darlene

Onashiwin Aboriginal Head Start

Porth

Leteesha

Onashiwin Aboriginal Head Start

Haggerty

Cathy

Swan Valley Crisis Centre*

28 FACILITATORS CERTIFIED THIS YEAR
FROM 16 DIFFERENT AGENCIES
* new agency offering Nobody’s Perfect

Facilitators must complete a parent series within 12 months
of facilitator training and report data and complete a selfreflection form in order to be certified. To maintain active
status, facilitator must deliver a parent series 1 every 2 years.
Please note that not all facilitators report their groups on the data
collection tool, and therefore some program stats may be missing.

DID YOU KNOW?
Nobody’s Perfect is effective
for parents.
It has proven to be an effective
program for parents who have limited access to support.
Several studies found that parents who participate in NPP feel
less isolated, are more resourceful and have increased ability
to cope with stress and problems. They are more confident, use
more positive discipline and have more positive interactions
with their children.
Nobody’s Perfect is effective for facilitators.
Facilitators find that the skills they develop working with NPP
are helpful in other areas of their lives and careers. Many
facilitators report that the skills they learn through NPP have
an impact on their work and their daily life.
Nobody’s Perfect is effective for communities.
Through participation, parents learn about and seek out other
resources and supports in their community. They also get to
know and trust other parents and build support networks that
strengthen individuals and communities.
Adapted from Public Health Agency of Canada Fact Sheet

“This was one of the most closely
bonded groups I have facilitated”
- facilitator
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NOBODY’S PERFECT FACILITATOR FEEDBACK
Evaluation results taken from self-evaluation data collected from facilitators
who completed their certification in 2018-2020

90 % found that they will share the information with other
colleagues or health practitioners.
100 % will share the information with clients, students, parents or
program participants.
90 % have increased their use of Nobody’s Perfect supplementary
resources ( e.g. tips sheets, www.nobodysperfect.ca )
87 % indicated the training will inform or adjust their professional
practice
100 % will facilitate another Nobody’s Perfect program
87 % will facilitate other meetings or programs or change the way
they provide training to others. It has informed or adjusted their
professional practice.
93 % will establish or update professional practice/ procedures in
their organization based on Nobody’s Perfect Facilitator Training

PROGRAM AWARD WINNERS
2019 - 2020 ARE…
All agencies work so hard for their families! The following
winners were picked randomly from a list who reported their groups on
the National Data Collection Tool. Each will receive a certificate to be
used to purchase supplies for their next Nobody’s Perfect Parent Group.

Mosaic Newcomer Family Resource Network
WestMan Immigrant Services
Canupawkpa Health Services Jordan’s Principle
Steinbach Family Resource Centre
North Point Douglas Women’s Centre

“I really enjoyed the training. Very well organized and very
relevant to my world. I increased my knowledge of the program
and my skills as a facilitator. We had very excellent content and a
very knowledgeable trainer. This training also helped me develop
my skills for working with families in other areas in my job.
Absolutely wonderful training, the best one I did. Thank you!”
– Facilitator after they ran their first parent group to certify
“The Trainers were inspiring. Their demeanor and use of
silence and reflection is not just something that has inspired my
facilitation, but also my day to day life.”
–facilitator after training
“I was really excited about this program and it ended up exceeding
my expectations! Thank you!”
–facilitator after training
7

“Those [Nobody’s Perfect] facilitators always impresses me with their
creativity and flexibility!”
- Nobody’s Perfect new National Lead

In 2019 –2020 Nobody’s Perfect groups
were offered by 31 different organizations
and in 13 different communities across
the province of Manitoba

DELIVERABLES AND NUMBERS*
(April 1 2019 to March 31 2020)

2019 – 2020 FINANCES AND
OPERATIONS

* note that not all groups are reported to provincial office. it is also important to note that with the Covid
-19 Pandemic work from home order at he end of the fiscal year, some information is missing. .

PARENT PROGRAM DELIVERY:

Revenue reported was received through core funding from Healthy Child
Manitoba, facilitator training registration fees and purchases of parent
kits. Expenses reported reflect all normal NPP Manitoba spending.
A full report can be obtained by contacting the Provincial Coordinator.

103 Groups and 15 @ 1:1 sessions were offered = 118



Manitoba had a completion rate of 73%
with the National average being 71%



Parent groups were offered in English,
Chinese, Indigenous, Somali, Arabic and
other language supports

Revenue

Tra i ning Fees 27%

388 Parents participated




58% were mothers, 24% were fathers, 18%
were care givers

Hea thly Chi ld Ma nitoba
73%

19% parents self identified as Newcomers
and 50% as Indigenous, 31% did not identify

510 parent kits were disbursed in 2019- 2020
$97,095

Expenses
Travel
2%
Progra mming
31%

“I think Nobody's perfect is an amazing parenting
program, I find it super effective and I really hope ill be able to
facilitate it again."
“I'm very pleased with how adding in the Indigenous teachings
deepened conversation and reinforced the abilities and
strengths within our parents.”

Coordi nation
63%

Admi n/Other
4%

$96,690

- facilitators
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NOBODY’S PERFECT MANITOBA 2019-2020 STRATEGIC PRIORITIES
The biggest highlight this year was the success of our 8th bi-yearly professional development day. It was offered to not only Manitoba NPP
facilitators, but anyone who worked with families. 80 People attended from 48 different organizations . The goal of the conference day was:



To provide practical and innovative parent program facilitation ideas/strategies/adaptations



To expand knowledge on how to work with diverse groups of families and how to include fathers



To provide information and strategies to help parents living with mental health



To provide an opportunity for people to meet, experience, discuss, share & learn from one other
From the Evaluations collected:
100% said they enjoyed the day
99 % said they gained new ideas on other programs/resources available (1% a little)
100 % said they gained skills/ knowledge they could use in their job right away
99% said they felt the day will improve their work with families and in the community (1% a little)

FACILITATOR TRAINING

FACILITATOR & TRAINER SUPPORT

BUIDLING CAPACITY OF OTHERS

COMMUNITY OUTREACH

COMMUNITY OUTREACH
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“Love the hands on
activities and the knowledge
sharing cafe was awesome!
Great way to hear about a
bunch of resources.”
- participant from Provincial
Conference day

In 2019 –2020 Nobody’s Perfect Manitoba
partnered with 109 different agencies
across Manitoba

NPP MANITOBA 2019-2020 PARTNERS

We would like to acknowledge the following agencies who have either sent staff to Facilitator Training, offered a parent series, sat on our steering committee,
or have participated in one of our professional learning workshops &/or our conference day this past year.

This list highlights the breadth of our reach across Manitoba. You all are making a difference in parents lives.
Agape House Inc.

Fort Alexander Health Centre

Manitoba Metis Federation

Selkirk Friendship Center Head Start

All Nations Family Resource Centre

Fort Garry / St. Norbert Child Coalition

MDA (Mat. Distribution Agency)

Shawenim Abinoojii Inc

Andrews Street Family Centre

Government of Northwest Territories
Health and Social Sciences

Michif Children's Place

Sioux Valley Health Centre

Misericordia Health Centre - Prov Health
Contact Centre

Society 2000 Inc

Anishinaabe Child and Family Services
Assiniboine North Parent Child Coalition
Aulneau Renewal Centre
BC Council for Families
Brandon Friendship Centre
Bookmates Inc
Canupawakpa Dakota Nation
Canupawakpa Health Services
Canupawakpa Jordan’s Principle
Central CFS
Central Healthy Child Coalition
Chemawawin Health Authority
Crisis pregnancy centre
Cross Lake education authority
Dad Central Canada
Dakota Tiwahe Services
Dauphin Friendship Centre
DOCFS -Portage la Prairie

Green Kids Inc
Growing Years Family Resource Centre
Gymboree
Hastings School Family Centre
Headingley Correctional Centre
Health Canada
Healthy Child Manitoba Office
Healthy Smile Happy Child
Healthy Start for Mom & Me
Ikwe-Widdjiitiwin Inc
Immigrant Centre
In a Good Way - Brandon Friendship Centre
Interlake School Division
Jordan's Principle Canupawakpa Health
Services
Jordan's Principle Sioux Valley Dakota
Nation
Kahnawake Shakotiia'takehnhas Comm
Services

Dryden Native Friendship Centre
Little Grand Rapids Jordan's Principle
Eastman Immigrant Services
Little Saskatchewan Health Centre
Ecole R.W. Bobby Bend School Stonewall
Little Teaching Lodge AHS Brandon
Edge Skills Centre
Long Plain Health Services
Families First Interlake-Eastern Regional
Health

Louis Riel School Division

familiesforward Parent Child Coalition

Manitoba Institute for Patient Safety

Family Dynamics

Manitoba Interfaith Immigration Council

Morrow Avenue Child Care Programs for
Families
Mosaic Newcomer Family Resource
Network
Mount Carmel Clinic
Nikan Awasisak Agency
North Assiniboine Parent Child Coalition
North Point Douglas Women’s Center
Nuton MB milk producers
Onashiwin Aboriginal Head Start
Osteoporosis Canada
Parenting in Purple
Parkland Crisis Centre and Women's Shelter
Pluri-elles (Manitoba) Inc
Portage Family Abuse Prevention Centre
Portage Friendship Centre
Promise Years PCC
Public Health Agency of Canada Ottawa
Public Health Agency of Canada Winnipeg
Public Health Agency of Canada, Regina
Red Nose Diaries
Resource Assistance for Youth
RiverEast Transcona School Division
Sagkeeng Health
Saskatchewan Prevention Institute

South Winnipeg Family Information Centre
Steinbach Family Resource Centre
Strengthening Families- Maternal Child
Health Waywayseecappo
Swan Lake First Nation Health Centre
Swan Valley Crisis Centre
Temple Shalom
Thompson Crisis Centre
Thrive Community Support Circle
Tupper Street Family Resource Centre
Waywaysecappo First Nation, Maternal
Child Health Prog.
Waywayseecappo Jordan's Principle
West Broadway Community Services
Westman Immigrant Services
Wings of Power
Wolseley Family Place
Women's Health clinic
Winnipeg Regional Health Authority
WRHA - Downtown West
WRHA - St Vital Public Health
WRHA- Population and Public Health
Wuskwi Sipihk Health Authority
Youth for Christ Winnipeg
Youville Centre
YWCA Westman Women's Shelter
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Quote is adapted from an email received from our national lead at PHAC in Ottawa. (The researcher who was in charge of the Vietnam Nobody’s
Perfect Project Evaluation, wanted to let us know what a difference NPP (and your Manitoba Coordinator) has made in many lives , and the legacy
that will last for years to come. “This is life changing.” )
I visited some of the facilitators in December and they were overwhelmingly positive and often sentimental about the training received… They
described it as having a transformational and long lasting effect on their professional work, above and beyond the NPP group sessions. It moved
them beyond the lecture-based learning that they were accustomed to. Several facilitators mentioned that they had a new awareness and compassion
for families because they were taught to "listen" rather than to lecture, and as a result they learned a lot about the needs and values of parents.
We know Nobody’s Perfect has the same affect in Manitoba. We continually receive the same feedback from our Facilitators.
This is why the Public Health Agency of Canada continues to promote Nobody’s Perfect as Best practice! It works!

LOOKING AHEAD IN 2020-2021
COVID-19 AND NOBODY’S PERFECT
Over the past weeks, we have held weekly NPP video chats and workshops to stay
connected and support each other. Our chat topics included Mental Health, Compassion
fatigue and sharing of ideas/resources to support families during the pandemic. We have
experienced how to deliver engaging sessions on line as well! Every week is something new
to learn!
Some have facilitated on on-line parent groups and shared their feedback with us.
Facilitators have been successful! They trusted the process! Guidelines were developed
and a continuation of best practice support and resources are being developed. There are
unintended outcomes of moving things virtually. Parents who haven’t had the opportunity
to ever join a group before, ie) rural isolated families. We know not all parents have the
devices to engage in groups and this will continue to be a barrier in this pandemic, however.
We are piloting on-line facilitator training in the fall of 2020 with PHAC evaluating again to
create best practice guidelines.
We continue to support Dad Central and will be hosting a virtual national conference in May
2021. Youville Centre was also awarded an inspiration grant from the Catholic Health Corp to
support the My Tween and Me program in Manitoba! We are looking forward to
continuing our support for families with children up to 12 years of age!

It is a season of change. It is a season of growth. Nobody is perfect. We are in this together.

“Carmen, you are amazing! You offer incredible support to us always, and especially during
these trying times! You are a blessing! :)”
“We are all re-charging together. Thank you.”
- facilitators
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Carmen Paterson-Payne | Provincial Coordinator
Office|Cell: 204.231.3208

Nobody’s Perfect Manitoba

Fax: 204.233.1520

Youville Centre 33 Marion St

Email: carmen@youville.ca

Winnipeg, Manitoba R2H 0S8

www.nobodysperfect.ca
@nppmanitoba

Nobody’s Perfect Parenting Manitoba
Nobody’s Perfect Parenting Manitoba YouTube Channel
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