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Winter is sometimes hard

I have been trying to write this newsletter the past two weeks. I enjoy connecting with you all
and love to share all the good things Nobody’s Perfect Parenting does to strengthen our
Manitoba families, but something has been delaying me when I get at the computer. For me,
winter is sometimes hard. I haven’t been myself recently. I need the sun on my face and the
warmth of people around me to give me energy. Everyone has struggles sometimes.
Nobody is perfect.
Winter is sometimes hard to travel in. Today we started another NPP facilitator training. We
don’t usually host a training in December because winter is too hard for agencies to send staff.
Travelling to and within the city is suspect most days. As well, winter programming is coming to
an end and it is a busy time of year for agencies with other commitments and celebrations.
However, this facilitator training came out of need. People wanted to come! Our October
training was full and they couldn’t wait until April. For them, winter is not hard. 15 participants
travelled into the city to attend training this week, some from far away as Cross Lake and
Thompson and 3 are from the city. They all wanted to be here and are having a great training
so far! I have heard laughter all day and can feel their energy around me.
Winter is sometimes hard, but I was reminded today that NPP is a gift to all. Meeting the new
and energetic trainees today and also receiving an encouraging email from a colleague that said
“I'm in Vietnam this week and it's very encouraging to see the continued impact that the NPP
training has had on the facilitators. For many of them, it has changed their approach to and
delivery of community group programs more broadly and not only for the NPP sessions. You left
a strong and positive impression.” made me feel much better. I sat at the computer at the end
of the day and started writing this opening message without hesitation.
Winter is sometimes hard for the families we work with. By giving parents a voice in your
groups, you are always there as a their cheerleader and support when they need it. Remember,
you give them energy.
Winter is sometimes hard for us too. Working long hours to support families can be tiring, but it
is worth it. Working with fewer resources than you had before is hard, but you continue to do
the same dedicated work with families. Take time this winter to reflect on all that you do for
families. But most of all, please take time for you. Enjoy the little things winter brings. Give
yourself some energy; catch a snowflake on your tongue or sit in a sunbeam in your house, drink
some hot tea by the fire or play board games with your friends. It is worth it and remember
nobody is perfect.
Winter is sometimes hard, but it also a beautiful season. Writing is sometimes hard, but it also a
beautiful reason to focus on and celebrate with others the good work we do. Thank you all!
You are making a difference in people’s lives!

-Carmen-
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Save the Dates!
 Provincial Professional

Learning day— Friday
March 6th 2020 @ the
Norwood Hotel
 Super Dads = Super Kids

Family Fun Day— Saturday
March 21st 2020 @ the
Archwood Community
Centre

Did you know?
Nobody’s Perfect is Trauma Informed
Last year you completed a survey on what you
would like to see as support for you. Based on
the responses, 70 % of you wanted information
on being Trauma Informed.
Three Trauma Informed workshops were offered
in the spring and fall of 2019. Aulneau Renewal
Centre created a workshop specific on
understanding TI and to learn more about
compassion fatigue as facilitators.
Through these workshops, we realized NPP
uses a Trauma-Informed approach in the key
concepts of the program already! We know
this because the principles of being trauma
informed are always in the fore-front of the
work we do in our NPP groups.

Can you recognize these Trauma Informed
principles in our NPP key concepts?
Safety / Trust/ Peer Support / Collaboration /
Empowerment or Choice / Cultural, historical
and gender issues
NPP is based on adult education principles and
uses a participant-centered and strengths-based
approach. The program is voluntary. We
understand that adults need to know why they
are learning and are actively involved in the
process. Care is taken in creating a safe and
trusting and collaborative space by the way we
facilitate our openings, discussions, flexible
activities and closings. We don’t change values.
We know that adults learn best when their
previous experiences, backgrounds and diversity
are respected and built upon.

“It was great to see how the situations of some of our parents that were different
from the rest of the parents attending, still engaged in their own way. That was
because it was a non-judgmental and safe place for them to do so!” - facilitator
Happiness is Contagious!
Random acts of kindness are
unexpected things we can do to
brighten up other people's days.
They aren't activities that
typically take a lot of time, but
they can be very meaningful to
the recipient.
What can you do to encourage
this in your groups?

Did you know?
Nobody’s Perfect is effective for parents.
It has proven to be an effective program for parents
who have limited access to support. Several studies
found that parents who participate in NPP feel less
isolated, are more resourceful and have increased
ability to cope with stress and problems. They are
more confident, use more positive discipline and
have more positive interactions with their children.
Nobody’s Perfect is effective for facilitators.
Facilitators find that the skills they develop working with NPP are helpful in
other areas of their lives and careers. Many facilitators report that the skills
they learn through NPP have an impact on their work and their daily life.
Nobody’s Perfect is effective for communities.
Through participation, parents learn about and seek out other resources and
supports in their community. They also get to know and trust other parents
and build support networks that strengthen individuals and communities.
Adapted from Public Health Agency of Canada Fact Sheet
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When Facilitators were
asked ……..
…the overall impact of the NPP
facilitator training had on my
facilitation of a group…

...“Because I facilitate
programs every day, and this
was the first training I received,
it was very beneficial in my
other groups as well. I also
found that I became much
more critical of other trainings
that I attended – that aren’t
focusing on adult education
principles and how adults
learn, like in Nobody’s Perfect.”
...“The training was very
inspiring and I tried to hold
on that feeling so I could
re-create it in my own practices
and sessions”
Reminder:

It is important to report your parent groups on the data collection tool!
(see top of webpage on www.nobodysperfect.ca for link)

Facilitator corner

“A high point for me was
working with another
facilitator and guiding the
parents through their own
decisions”
“A low point for me was
forgetting to use my tools, like
the parking lot and group
agreements”

CHILDHOOD ILLNESS CHARADES - Body Book
Purpose:
This is a good game as a warm up to introduce the Body book or to discuss childhood
illnesses. It gives parents a good idea of what they can find in the Body book too.
Materials:
Paper/recipe cards prepared ahead of time. A hat or draw box.
Time: Approximately 15 minutes.

“The parents felt that they had
gained valuable knowledge
and experience by participating
in the program. The group got
along great and actively
participated in program.”
– facilitators

Procedure:
Make up little slips of paper that describe a childhood illness. Each person reaches into
the hat and pulls out a slip of paper. They have to act out the illness on the slip and
other participants must guess what the illness is.
Variation:
Print up the descriptions of the illnesses and what you would do if your child were sick
with it on small cards. On another set of cards, print the names of those illnesses, one
per card. Laminate the cards. Put the names up all around the room. Then the parents
take the descriptor cards and try to match those to the correct name of the illness.
Debrief:
Revisit all the illnesses identified. Using the ELC, discuss what the symptoms are and
how they can help their child to feel better.
Adapted from Sask Prev. Institute NPP activities booklet
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Upcoming events for facilitators
Nobody’s Perfect
Manitoba Provincial
Office Update

⸙

NPP Refresher Webinar 2 part Series! Tuesdays Feb 18th and Feb 25th 12:15—1:30 pm
Watch for more information!

⸙

March 6, 2020 Provincial Professional Learning Day! 9 am—4:30 pm Norwood Hotel
Facilitators you may use this as part of your active status PD hours requirement. REGISTER
NOW for this Bi-Annual Event! Early Bird/Group Rates have been extended! The goal of the
learning day is:

The office will be closed the
following dates:



Dec 23rd to Jan 2nd



Jan 27th to Feb 5th

· To provide practical and innovative parent program facilitation ideas, strategies, and cultural
adaptations
· To expand knowledge on how to work with diverse groups of families and how to include
fathers
· To provide information and strategies to help parents living with mental health

Our next steering committee

· To provide an opportunity for people to meet, experience, discuss, share & learn from one
other

meeting is on Monday February
10th 1:15 pm—3:00 pm at

⸙

March 21 SUPER DADS = SUPER KIDS FAMILY FUN DAY! Archwood Community Centre—
watch for more information! Free event for families!

⸙

NPP Facilitator Training! April 14-17 2020, June 16—19 2020 or Sept 29/30 & Oct 1/2 2020
Winnipeg

⸙

My Tween and Me Facilitator Training! Save the dates: May 5, 6 and 7 2020

Youville Centre (33 Marion St.)
All are welcome!

Nobody’s Perfect
Manitoba Provincial
Office
Carmen Paterson-Payne
Youville Centre
33 Marion St
Winnipeg, MB R2H 0S8
Phone: 204-231-3208
Fax: 204-233-1520
E-mail:
info@nobodysperfect.ca
Web:
www.nobodysperfect.ca

Happy
Holidays!
Carmen Paterson-Payne
NPP Manitoba Provincial Coordinator

